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OPPORTUNITY
IN CRISIS

How we leveraged Instagram to
become a local authority and
acquired 500+ leads during the
pandemic
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by Uvika Wahi
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e« CONSISTENT STRATEGY
AGENDA e COVID-19 TACTICS

e Q&A
02 = e RESOURCES



RESU LTS FEB 2021 - JULY 2021 + 2,200 INSTAGRAM FOLLOWERS

WHILE THE ISLAND BORDERS WERE CLOSED FOR 3 MONTHS!

03 — saintbarthcom  Message = &~ = ~

3,366 posts 18.1k followers 3,670 following

OVER 50% OF THE SITE TRAFFIC VIAINSTAGRAM

n o N M .. Sessions via Social Referral: 2,463

500+ EMAIL CONTACTS
THAT REMAINED IN PIPELINE AFTER INTRO SEQUENCE

TAG CATEGORY ACTIONS

SBH - Instagram



HOW?

- CONSISTENT STRATEGY
-COVID-19 TACTICS
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CONSISTENT
STRATEGY
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INSTAGRAM:
THE
OPPORTUNITIES

06 =

JANUARY - JUNE 2021

e GETPOTENTIAL
CLIENTS

e GROWOURLIST

e BUILD AUTHORITY
AND CULTIVATE
TRUST



SAINTBARTH.COM

INSTAGRAM
INSTAGRAM
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LEAD MAGNET + EMAIL SEQUENCE
EMAIL BROADCASTS W




IDENTIFY

AUDIENCE

saintbarthcom

Saint Barthélermy

saintbarthcom Which lovely St Barth
street is this? #5tBarthsTribe Repost
from Evalboabs

#gustavia #stbarth #stbart #stbarths
#ctbarthelemy #caribbeanarchitecture
#caribbeanlife #caribbeanislands
#blueskiesandsunshine #Fluxurytravel
#fwi #frenchwestindies

luisa_galofaro Is it right up from
Longchamp?

g

stevequickjeweler That's Le Select
on the right! | think | see a sticker
I riit an tha dane G0

3
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698 likes

FIRST TIME TRAVELERS

REPEAT TRAVELERS

PAST GUESTS



ST BARTH IS A CARIBBEAN
ISLAND IN THE FRENCH WEST
INDIES. EVEN THOUGH ST BARTH
IS FRENCH-SPEAKING, WE POST
TO OUR INSTAGRAM ALMOST
EXCLUSIVELY IN ENGLISH. WHY?

A MAJORITY OF TRAVELERS TO
STBARTHARE FROM THE US AND
CANADA DUE TO THEIR
PROXIMITY AND FLIGHT
CONNECTIONS.



DEFINE

MESSAGING
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by @over.the.sun7

When was the last sunset
you saw in St Barth?

Swipe up for my Insider’s Guide to
St Barth
—

saintbarthcom
St. Barths

il i i[ﬂ-—"i.

Promote

QY W

#™P Liked by jcesbh and 392 others

saintbarthcom The weekend has arrived in St Barth. Have
you? Find out how to get to St Barth and other essential
info. Download my free guide, link in bio!

#% via @martinezbrother
¥ Follow and Tag @saintbarthcom to get featured
« Hashtag #StBarthsTribe

%&x,_‘[ May 222 pm

at approach into St
Barth never gets old "+

e
P

@yurga_kars

@yurga_kors

(GGet recommendations on what to
do this fine Sunday in St Barth




CREATEA

HOOK
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« WHY SHOULD YOUR
AUDIENCE SHARE THEIR
PRIVATE INFO

PRIVZ (EMAIL) WITH

Get my free travel guide

"Your St Barths Insider's Guide - for
First Timers &for Regular Visitors”

Thibault Masson

Co-founder of 3aintBarth.com

| agrae to the GDPR Terms & Conditions

Get all the information you need to prepars your next vacaticn in St Barths. From how to getto the island from
the U5, Europe, and South America to whers to have a3 romantic dinner, which beaches to go to and why most

people stay at 2 vills, my guide s 3 handy reference for you to use a befors and during your trip

Yoar Information is 1005 Secur= And Will Never Ee Shar=o With Amvare


https://www.saintbarth.com/insta-insider/
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CONVERTING LEADS
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[ga;! saintbarthcom
s b :
_..,!h &t Barths

— . s
after

ric oasis in Pointe Milou,
Viomingue is perfect for friends an
family to get together and share

happy memaories,

CREATE OPPORTUNITIES
TO MEET YOUR GOALS

If you haven't already, you can still
sign up for my mailing list to get
access to an exclusive booking
discount that can save you hundreds
of dollars when booking. The link can
be found in the bio.

- Create offers
- Promote mailing list

- Drive website traffic // [ (P
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CONVERTING LEADS
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SRE: aintBarth.com ‘Ead;é aintBarth.com
CREATE OPPORTUNITIES | %" M-
TO MEET YOUR GOALS -
3 3 2
- Create offers S 3 o
g g
- Promote mailing list § § §
- Drive website traffic Y
& ‘

é%% SaintBarth.com

>

May 5, 2021
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CONVERTING LEADS
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Hotel & Spa .
ST BA Q TS T RA\/ E L Le Barthélemy Hotel was supposed to re-open Swipe up to view availability or email
CREATE OPPORTUNITIES L e =

its doors in October 2020. It. It reopened on June &= thibault@saintbarth.com
9, 2021, for the pleasure of people staying at

0 M E ET YO U R G OALS — the hotel and people like me who enjoy its —
I Don’t forget, you can always the restaurant right on the lagoon

most updated travel restrictions T
info for St Barth on our blog this summer J

- Create offers
- Promote mailing list
- Drive website traffic

DATE
1205241

Swipe up to read

Fy msiGROSINER
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FOLLOWER GROWTH REMINDER:
s L REACH KNOW WHICH METRICS
2455 INTERACTIONS ARE KEY TO MEETING
WEBSITE TAPS YOUR SPECIFIC

STORY REACH

OBJECTIVES - THERE IS NO
SWIPE UPS

ONE-SIZE-FITS-ALL
ANALYSIS
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ASSESS THE TONE OF
YOUR INTERACTIONS

Are your followers and
non-followers alike
looking to you for
information about your
area? Do you receive
positive feedback for
your efforts?

<

) Bishara Rahman R ®

Hello. Can you please recommend
some photographers based in St
Barts? | can't seem to find any online.
Thanks.

Hi Bishara! Would be happy to help

What type of photographers are
looking for?

Self brandingftravel & lifestyle :)

Laurent Benoit is great for lifestyle
photography, he even photographed
my two villas https:/finstagram.com/
laurentbenoit_photo?
utm_medium=copy_link

| got in touch with him but
unfortunately he won't be on the
island the week |'m there :(

That is unfortunate
Theres also Jeanne LeMenn

https://instagram.com/
leanne_le_menn_photographe?

¢ ®» O

ANALYSING SENTIMENT

Hi! I'm visiting Sint Maarten from the
USA. | was wondering if we ate able

to visit st. Barths this coming Friday

or if it is still closed to US citizens?

Hello Eva! Officially only those fully
vaccinated and with confirmed 7-
night reservation in St Barth can visit
however | do know of many people
who have taken the ferry from SXM
with just a negative Covid test with
no issue

~a

| would like to emphasize that since
this is not official the likelihood that it
may not work increases a lot

¢ O

000

.. Allie Falk

R L R e VL PP

vaccinated

(]

Happy to help and best of luck!

Thank you :) hoping it works out for
our June honeymoon!

L)

| hope so as well! And
congratulations on the wedding ™

Y

Finally opened!!! The weather for
July says a lot of rain! Does it
typically rain a lot all day or just
spurts 2! A

L)

Yes!! Rain showers are usually brief
in St Barth. It doesn't rain for days at
a time for example, but it does
coincided with hurricane season.
Thankfully theres plenty of warning
to take precautions

e
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LEAD CONVERSION
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15:67 w TN

Q Jenniferdye1 O RE O® < ™ georgethenewfiel [ B @) Comments

- dn eye on our stories
perfect for two and another calied i

Hey there! It's jen dye. Justin and | Domingue which is larger and

rented belamour New ‘v’eafs two f:urrenn.-,f finishing ma;&iue sarahcrouse14 @jlpertoso seee @

years ago. Has your domingue been renovations. You can find photos, _ .
D E F I N E A N D R E V I E W rented out for New Years this coming available dates, and more info for .

year yet? Also - is Frankie still the both here: https:| View 1 reply

concierge or would we be able to W aintbarth.com/ My direct is '

specify a different butler. We have also mentioned thersin @ georgethenewfie1 Just had to cancel our villa.
L E A D S had a better experience in the past Hoping to go in April if the island opens. Would

be very interested in finding out more about

with a different on island butler - no your villas. Can you send me the links.

offense to Frankie and his team - lol - »
we just have someone we like a tad . & ; " ' "
o o ° ° miots.... tyia for your time Domingue is a Stunning villa.
- I\/I a I I n I St S I n - u S : ’ hoping to be on the island April 20 %, saintbarthcom @georgethenewfiel Just
Ma On m fro 24 " messaged you

| twa bedrooms for the last week,

a o o o o the villa is mare than
- Direct booking inquiries oyt s e

great to see that you still have
BelAmour and Domingue in mind. It
makes me very happy. Domingue is & saintbarthcom @corneliawoods o ap
already booked up for NYE 21/22, | 14 :
am sorry to report. | value customer
feedback tremendously: Between Thank you! | gave it shape with a lot akgottschalk beautiful sunset! Have there
you and |, what do we need to Y noletely been any updates on a reopening date?
improve in terms of concierge rstand— do make sure to join 14
service? All the best, T. my mailing list using the link in bio so
you can get access to an exclusive g&@ saintbarthcom @ ottschalk None yet
discount going out in the April but it doesn't look ly before mid-
newsletter. This will help you save hagrgh
Ty for this! What about Bel Amour? hundreds of r.:.lullar- 1en you decide

; x ; to book Domingus @
Is it also booked for New Years? It's -
such a special spot! | don't want to 1 8 ] ‘ ) o @ G @




ENROLL NOW - ONLY 10 SPOTS AVAILABLE
STARTS SEPTEMBER 20, 2021

USE INSTAGRAM TO
GENERATE QUALIFIED e°* o

LEADS FOR YOUR , + e °
VACATION RENTAL ,, « *
BUSINESS e

LA
s *0

Rental Scale-Up Instagram Framework Course

ENROLL NOW How can you use Instagram to help your vacation rental business generate qualified leads with zero
Ads spend? Discover the Instagram framework we used during Covid-19 to get 500+ leads, and implement it live
with us. - The Rental-5cale-Up Method: How we used Instagram during Covid-19 to generate...

& Rental Scale-Up  Uvika Wahi

https:// www.rentalscaleup.com/instagram-course/

A program to help you implement
this Instagram marketing framework

-To build trust and authornity,

- Generate content and user
engagement while saving time, and

- Understand how you can use this
framework to set up an Instagram
marketing funnel that drives qualified
leadis






THE CHALLENGES
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e CANCELLATIONS AND
REFUNDS

e LAUNCHING A NEW
VILLA WITH ZERO
BOOKINGS

e FREQUENTLY
CHANGING
RESTRICTIONS AS
BORDERS CLOSED
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PROVIDE ASSISTANCE

% l‘ ;a
.,i ‘—-r’-qpﬁ;--*

Villa Belam... Villa Domi... Free Guide NYE 2020

Covid-19 U...

WHY HOW WHERE
Keeping abreast of ever- Local news sources We were already collating and
changing travel restrictions is Local weekly magazine sharing this information on the
key to predicting what the St Barth municipality and local saitbarth.com blog, updating
trajectory of your vacation authority official Facebook pages this every month, and including
rental business will soon be. Local forums these updates in our monthly
Similarly, your future guests International resources: CDC web, newsletter.

need to know this just as much. worldometers



BUILD TRUST
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STEP 1

ldentify your audience

STEP 2

Be accurate

STEP 3

Be consistent

STEP 4

Be responsive




STRIVE FOR
ACCURACY
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» Check, then double-

check YOUF SOUICes

« Compare data for
accuracy

 Share onIK when you

are sure that you are
right




CONSISTENCY Askyourselves

IS KEY

24

How often can | afford to dedicate time
to research this information?

What is the best possible cadence for
sharing this type of information?

And then, deliver.

- < Create and schedule content ahead of time
. with scheduling tools such as Hootsuite or

>
Later.

Learn the value of create vs. curate



BE Dedicate time daily to
respond to comments,

RESPONSIVE direct messages, tags, and

25 — story replies

Prioritize response order

based on query type

Create an SOP along the
way for easy delegation

—



WHAT TO
WATCH OUT FOR

26




KNOW WHEN TO NOT
PARTICIPATE
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000

fo%, cookie310 What if u had Covid and still have
> antibodies? Better than a fake shot!

4w 8 likes Reply

josefitaaaa Total BS

' 4w 1 like Reply

The most innocuous topics
invite contradictory
opinions. It is important to
know when your
contribution is helpful and
when it might instigate an
off-topic debate.

( Comments

Wa  josefitaaaa What about kids?? Its Insane!

, 4w 2 likes Reply

g€ saintbarthcom @josefitaaaa children up

" to 10 years of age are exempt and those
aged 11-18 need only provide a negative
test, as far as | am aware

4w Reply




As an insider in a given
area, you are bound to
have access to more
information faster. It is
important, therefore, to
know what is okay to
share and when.

AVOIDING SPECULATION

| was told by Airbnb hosts that we are
currently able to come to St Barth
from the US and will not be turned
away upon arrival as long as we have
the negative covid test results. They
said only travelers from Europe are
currently having trouble. Is this true
and are you able to take the ferry
from St Martin with a US passport? |

can't remember what they even
check when boarding when we were
there in 2019. | was also wondering if
the island is pretty much operating
normally with restaurants open and
beaches still in use to make it worth
the trip.

000

there in 2019. | was also wondering if
the island is pretty much operating
normally with restaurants open and
beaches still in use to make it worth
the trip.

This is the information we received
yesterday:

habitants wersus 653100 000 en
semaine 07. La classe d'ige présentant le
aux d'incidence ke plus élevé est celle des
(7407100 000 hab). Chez les plus
le taux d'incidence reste de

Travel not opening to tourists yet

| am consulting with more sources
and creating an update now, will be
posting it soon




Hi John! You will see | have already
removed the story with your name
since it genuinely wasn’t meant to

call you out, it was more a question
for the community, and | later

realised that your name wasn't
29 " 2 necessary for that and including it
: island is going tom open up and stop talking may send the wrong message. | truly

about coffee. You have been dormant for ages UBGerstand tie absoliie Chaos (e

; restrictions have created a lot of
and now that the border is closed we have fun beotile. ncluding sotentially/ ioeing @
polls everyday.

lot of money in the situation. | am one
of these people since | have two villa
rentals on the island, so | have just as
much at stake as you, if not more. |
am trying my best to keep everyone
updated on a situation that | do not
control, so your comment took me by
surprise. | hope you know that | mean

13w Reply

KNOW YOU WILL MAKE

MISTAKES gk saintbarthcom @mr_hodnett Welp, we
7 are just trying to keep the spirits up. The

- border closure is only temporary but St vl to you, ard just tik |
Be q U ICk to aCCept Whe N Barths is forever. And if you would take a gs'ulhovgzngotﬁic:;sa:villlr:tu:netgou
: moment to look instead of making snap normal.
yOU are in the Wrong, d nd decisions, you will see in our highlights

Thank you and hope to see you on
the Island. My frustration has been
high as everything is fluid and
changing daily and no one has any
answers. Hopefully the bureaucrats
will finally realize that flying the
economic plane into the ground isn't
the solution.

that we post regular Covid updates along
with changes in travel restrictions as they
come. We will continue to share
excitement with this lovely community
until restrictions left, and thereafter too.
What will you be doing? We hope
something fun @

work to understand an
opposing viewpoint.

OGN+

13w Reply




TAKEAWAYS

- There is opportunity within crisis
30 =

- Share what you know (and you know
a lot)

- Create robust s¥stems to take
guesswork out of performance
measurement



ENROLL NOW - ONLY 10 SPOTS AVAILABLE
STARTS SEPTEMBER 20, 2021

USE INSTAGRAM TO
GENERATE QUALIFIED e°* o

LEADS FOR YOUR , + e °
VACATION RENTAL ,, « *
BUSINESS e

LA
s *0

Rental Scale-Up Instagram Framework Course

ENROLL NOW How can you use Instagram to help your vacation rental business generate qualified leads with zero
Ads spend? Discover the Instagram framework we used during Covid-19 to get 500+ leads, and implement it live
with us. - The Rental-5cale-Up Method: How we used Instagram during Covid-19 to generate...

o Rental Scale-Up / Uvika Wahi

https://www.rentalscaleup.com/instagram-course/

A program to help you implement
this Instagram marketing framework

-To build trust and authornity,

- Generate content and user
engagement while saving time, and

- Understand how you can use this
framework to set up an Instagram
marketing funnel that drives qualified
leadis
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Thank you!

Your free Instagram checklist

Your free Instagram monthly content planning_calendar



https://docs.google.com/spreadsheets/d/1TiF04Fz10vxxg1yw-Dpx8qj-Nn5N2RuzF9DsqDqbRRE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YMFlNDAEzpkwz6GBLPmiuwZOayhHWsgqZ1Yy2j4NF1c/edit#gid=1665478036
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SOURCING CONTENT
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GOOGLE ALERTS SOCIAL MEDIA COPY DESIGN TEMPLATES
Setting up Google Alerts Unlike with web content, Create templates for

for your location is the there are no penalties both Instagram posts
simplest way to keep for borrowed content on and stories that allow for
tabs on information Instagram. Curate copy a plug-and-post SOP, so
relating to your market, instead of creating it, you are not left creating
without having to sift but state your sources content from scratch
through myriad sources. clearly where each time.

applicable.
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FINALISING CADENCE
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RECOMMENDED:

Since a lot of markets are still experiencing a lot of fluctuation in restrictions, you wiill
find yourself sharing these updates more frequenTly.

Instagram Stories: Weekly
Instagram Posts: Monthly
Blog Posts (options): Monthly



