
ESCAPING
THE
COLD-START
TRAP
Why you need to know the hidden rules
behind how Airbnb, Vrbo & Co create
trust.
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NEW LISTING, NO REVIEWS.
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What is the Cold-Start Problem for Vacation Rentals?

Guest Reviews and Host Status as Trust Signals

Data: Higher review  scores, more reviews ->  More bookings

When can you get a review score badge? (know the rules of the game)

How to break the vicious circle in the first 40 days

Why property managers and multi-property owners have an advantage

Vrbo's Fast Start

Airbnb: Upranking, New Listing Promotion, Ask a SuperHost

02COLD STARTRENTAL SCALE-UP



rentalscaleup.com/ssw-cs
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No reviews

COLD START



No trust

COLD START



No bookings

COLD START



The cold start effect:

When new listings don’t

have a rating score and

thus get no bookings.

COLD START



L O W E R  T R U S T

With no reviews, the listing inspires less trust from

travelers using the likes of Airbnb, Booking,

Expedia, or Vrbo. They do not know what to expect

at the property.



L O W E R  V I S I B I L I T Y

Ranking and sorting algorithms favor properties

with a rating score, and even more so, with high

rating scores. A high rating also attracts more users

to click on a listing.



V I C I O U S  C I R C L E

Lower reviews and rating scores mean less visibility,

less trust, fewer clicks, and ultimately fewer

bookings. Fewer bookings mean fewer review

ratings.



L O N G  T I M E

It can take months for a small host to break this

vicious circle. As a result, a new host may never

fulfill their revenue potential or give up on a new

platform altogether.



R E V I E W S  A S
T R U S T  S I G N A L S



Trust signals are elements that

are often displayed on websites

and at physical points-of-sale in

brick-and-mortar businesses to

help customers feel more secure in

their decision to patronize a

specific business or buy a specific

product or service.

COLD START



Spot the signals

COLD START



W H Y  R A T I N G S  &
R E V I E W S  A R E
W O R T H  T H E
E F F O R T



C O R R E L A T I O N  B E T W E E N
H I G H E R  R A T I N G  &  H I G H E R  O C C U P A N C Y

HIGH RATING = HIGH OCCUPANCY

COLD START



C O R R E L A T I O N  B E T W E E N
H I G H E R  R E V I E W  C O U N T  &  H I G H E R  O C C U P A N C Y

MORE REVIEWS = HIGHER OCCUPANCY

COLD START



Y O U R  G O A L  I S
C L E A R :  G E T  A
R E V I E W  S C O R E
B A D G E  F A S T  ( A N D
A  G O O D  O N E )



An OTA like Airbnb or Booking.com will only display a review

score badge once a property gains 3 reviews.

So, if a property has 0, 1, or 2 reviews, it still has no review

rating to show to create visibility and trust.

COLD START



Airbnb Rating Score

COLD START

Airbnb: A host needs to receive star ratings from at least 3 guests before the rating will display on their

listing. At the top of a listing page, the number of stars displayed is an aggregate of the primary scores

guests have given for that listing.



Booking Review Score

COLD START

On Booking.com, until 2020, it took 5 reviews to get a public review score. It is now 3 reviews.

Imagine an average cancellation rate of 30% on Booking.com, and only 60% of guests leave a review.

To get 3 reviews and earn your badge, you’d need 5 stays, and at least 8 bookings!



H O W  T O  B R E A K
T H E  V I C I O U S
C I R C L E  I N  T H E
F I R S T  4 0  D A Y S



At launch, open your calendar for only the next 40 days.

Use our plan.

When you have your 3 reviews and your badge, you can increase your

price, be less flexible for the rest of the year.

Your goal: Get your review score badge first and with a high score.




Do everything you can to get 3 great reviews fast (which can mean more

than 3 bookings, as not 100% of guests will leave a review).







COLD START



L O W E R  Y O U R  I N I T I A L  P R I C E S

Invest in your first reviews by lowering your rates.



Airbnb messaging at listing time

COLD START

Booking.com Extranet:

“Do you want to lower your price by 20% for your first guests?”

Get your first bookings quicker and reach the three reviews needed to display a guest review score.

You can raise your price at any time.“



R E L A X  Y O U R  B O O K I N G  R E S T R I C T I O N S

Some settings can block guests interested from

booking your property.

Opt to (judiciously) relax restrictions such as

minimum stay and cancellation policy.



O F F E R  T H E  B E S T  E X P E R I E N C E  E V E R

Sonder puts its best customer service team behind

guests staying at newly listed properties.

1 bad review after you've got 120 great ones=>

Not much impact on your average rating. (1 out 121)

=>  From 5.00 to 4.98

Getting 1 low review rating out of your first 3 => 

A lot of impact on your rating (5 - 5 - 2)

=> From 5.00 to 4.00



P M S  A N D  M U L T I -
P R O P E R T Y
O W N E R S  H A V E
A N  E D G E :  S O M E
R U L E S  



Vrbo Premier Host

COLD START

Some trust badges conferred by the platform are on an account level, not on a property level:

Vrbo Premier Host, Airbnb Superhost



C O L D  S T A R T  I S
R E A L .
E V E N  A I R B N B  A N D
V R B O  N E E D  T O
J U M P S T A R T
L I S T I N G S .



A ‘New to Vrbo’ badge displayed for 90 days

A review score based on reviews from other travel sites 

An elevated position in sort

New hosts will receive dedicated, personal support

No exclusivity

Airbnb Superhost or host

with a 4.5+ review rating

Earned more than US$3,000 in the last year

Whole homes

VRBO FAST START




To qualify: 

COLD START



The New Listing ranking boost




The New Listing promotion

 A 20% promotion for your first 3 guests for your new and unbooked listings.

Airbnb claims that you can get your first 3 bookings 30% faster when applying this

discount




The Ask a Superhost program

 SuperHosts are rewarded when hosts get their first booking, i.e. when they are on their

way to breaking out of the Cold Start phase.

AIRBNB

COLD START



S U M M A R Y :

T H E  C O L D  S T A R T  I S  A  R E A L  I S S U E
W O R T H  A D D R E S S I N G  B E F O R E  Y O U
S T A R T  L I S T I N G .

C O M E  W I T H  A  P L A N .

G E T  O U R  F R E E  N E W S L E T T E R .
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